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Executive Summary

Area Agency on Aging Mission Statement

To provide leadership in addressing issues that relate to older Californians; to develop
community-based systems of care that provide services which support independence within
California’s interdependent society, and which protect the quality of life of older persons and

persons with functional impairment; and to promote citizen involvement in the planning and
delivery of services.

234 Santa Cruz Avenue, Aptos, CA 95003
Ph: 831-688-0400 Fax: 831-688-1225




What is the Area Agency on Aging?

For 30 years, the Seniors Council has served as the Area Agency on Aging (AAA) for Santa Cruz and

San Benito Counties. As such, the agency is responsible for receiving and allocating all federal Older
Americans Act funds and accompanying State matching funds. During Program Year 2010-11, these

funds totaled approximately $1.5 million. The majority of these funds are then contracted out to direct
service providers in the two-county region for a variety of programs.

Current programs funded by the Area Agency on Aging include: information and assistance, home-
delivered meals, meals at senior dining centers, transportation, Family Caregiver Support Programs, the
Health Insurance Counseling and Advocacy Program (HICAP), Project SCOUT tax assistance and other
consumer services, case management, minor home modification, peer counseling, friendly visits to
nursing homes, Ombudsman and elder abuse prevention, legal services, health promotion programs,
outreach and other valuable programs for seniors. All services provided by the AAA and its contracted
services providers are required to be targeted to seniors in greatest need, including low-income and
ethnic minority seniors.

The Area Plan on Aging

The AAA is currently preparing to enter the third year of its 2009-12 Area Plan on Aging, so this is the
final annual update to this plan. The Plan outlines what our goals are and outlines the activities and
services that will be provided with the Older Americans Act funds we receive. The Plan and its annual
updates are submitted to the California Department of Aging. You may request a full copy of the Area
Plan using the contact information below.

This summary includes updated Objectives and current service amounts for 2010-11. During Program
Year 2009-10, the agency undertook a Request for Proposals process for all Older Americans Act
programs. All current service providers are awarded funds on a 3-year funding cycle pending funding
availability with one-year renewable contracts. Funding awards and proposed contract amounts for
2011-12 have not yet been received from the State. Therefore, we have provided current year funding
levels and contracted services at this time.

Beyond contracting for senior services and ensuring quality service delivery, the AAA is charged with
assessing senior needs, coordinating services for seniors, planning for new services and advocating for
the needs of the more than 53,000 seniors (age 60+) and their caregivers in Santa Cruz and San Benito
Counties. For this reason, many of our objectives relate to those functions. Objectives which include a
OPDO or OCO are funded by Title l1IB Direct Service Program Development or Coordination funding.
These objectives help us to ensure that we are responding to the needs of our community and assist us
in developing a coordinated system of care for our seniors. The AAA is also required to set aside a
minimum amount of the Title 111B funding it receives on services that provide OAccess,0 GHomeO or
OLegal Services.O The current minimum percentages are 27.5%, 1% an#i5% respectively.

It is our hope that this draft plan will help you to better understand the roles and priorities of the Area
Agency on Aging. Your comments on the proposed plan are welcomed.

Comments may be submitted to the AAA by email to: pattyt@seniorscouncil.org, by fax

to 831-688-1225, by phone to 831-688-0400, ext. 19 or by mail to: 234 Santa Cruz Avenue,
Aptos, CA 95003 Questions may be directed to Patty Talbott, Associate Director/Planner
at the email or phone number listed above.




AREA PLAN NARRATIVE GOALS AND OBJECTIVES

2009-2012 Three-Year Area Plan Cycle

2011-12 UPDATE

Goal 1: LEADERSHIP AND COLLABORATION

The Area Agency on Aging will provide visible leadership and technical support on
issues relating to seniors, their families and caregivers and engage in new and existing
community partnerships and collaborative in support of initiatives benefiting seniors.

Rationale:

The AAA is mandated to be a visible leader in the community on issues relating to seniors

and plays an important role, both as a participant in partnerships and collaborative and in serving as a
ObrokerO to bring community members together to create strengthen senior services and develop new

initiatives.

Objectives

1.1 The AAA Executive Director will continue as an Active
Participant on the Caregiver Training and Support Workgroup,
an outgrowth of the AAAOs Solutions Summit. The expected
outcome will be the development of the bilingual component of
the caregiver training curriculum to be offered through Cabrillo
College.

1.2 The AAA Executive Director will continue to participate in
the development process for a 2-1-1 Community Information
and Referral line in Santa Cruz County.

1.3 AAA staff will convene an Information and Assistance
Workgroup and/or community focus group to develop
strategies for improving access to information about services
for seniors. Expected outcome will be a summary of
recommendations by Fall, 2012.

1.4 Upgrade the AAA website to become a more timely and
flexible community resources about senior programs,
information, health promotion, advocacy alerts and
opportunities for senior volunteerism.

1.5 The AAA Executive Director will promote increased
mobility for seniors and individuals with disabilities through
local, state and federal advocacy efforts, including the
statewide Mobility Action Plan Advisory Committee. Expected
outcome will be improved transportation choices for seniors.

Projected
Start and
End Dates

Title Il B
Funded
PDorC

Status

7/11 B6/12

7/10-6/11

7/10 B6/11

7/11-6/12

7/11-6/12

PD

PD

PD

Continued

Complete

Revised

Continued

Continued




Objectives

1.6 AAA staff will continue to provide technical support in the
development of mental health programs for older adults in the
PSA funded through Proposition 63. Expected outcome is the
implementation of new mental health services for seniors
during 2010-11.

1.7 AAA Staff will continue to participate in local networks
such as Human Care Alliance to ensure the inclusion of senior
needs in the service delivery system and to advocate for
funding for programs. Expected outcome for 2011-12 is
coordinated advocacy to protect local funding for human
service programs.

1.8 AAA staff will cooperate with the Offices of Emergency
Services in the PSA and other community partners towards
the development of a coordinated disaster and emergency
preparedness network for seniors and people with disabilities.
Expected outcome for 2010-11 will be improved coordination
and sharing of best practices.

1.9 The AAA will promote the development of opportunities
for civic engagement for seniors through publicity and
outreach activities. Expected outcome will be increased
awareness about opportunities for civic engagement for
seniors.

1.10 Building on work completed as a participant on the
Santa Cruz County Community Funding Task Force during
2009-10, the AAA Executive Director will participate with
County and City staff in analyzing and revising Community
Program Funding priorities and processes. Expected
outcome is the inclusion of seniors as a priority population.

1.11 AAA staff will monitor and address new and emerging
issues and needs affecting seniors in the PSA. Expected
outcome is that senior needs will be included in local planning
processes. During 2011-12, the AAA will develop and
implement a PSA-wide senior needs assessment survey.

1.12 The AAA will engage regional partners is strategies to
improve home and community-based services, increase
interagency coordination and develop joint projects.

Projected Title Il B

Start and Funded

End Dates PD or C | status
7/11-6/12 PD Continued
7/11-6/12 C Continued
7/11-6/12 C Revised
7/11-6/12 Continued
7/11-6/12 C Revised
7/11-6/12 C Revised
7/11-6/12 PD New




Goal 2: ADVOCACY

The Area Agency on Aging will serve as a visible source of information and advocacy
about the needs of seniors, their families and caregivers and empower them to advocate

on their behalf.

Rationale: The AAA is an important source of both information and expertise about the needs of
seniors. In an uncertain economic climate with a growing senior population, it is more important than
ever for the AAA to serve as a source of accurate information about the needs of seniors and

opportunities for seniors to advocate on their behalf.

Objectives

2.1 The AAA Executive Director and Associate Director will
continue to monitor and promote the needs of seniors in the
PSA, including the effects of funding losses for senior
programs. Expected outcome will be an increased awareness
and understanding of the needs of seniors in the PSA.

2.2 AAA staff, Board and AAA Advisory Council will monitor
legislation affecting seniors and senior services and develop
an e-mail advocacy alert list to inform the community about
issues and legislation of interest to seniors. Expected
outcome during 2011-12 is an increased awareness about
issues and pending legislation and expanded opportunities for
civic engagement in the political process.

2.3 AAA staff will develop materials to educate local elected
officials about the cost efficiencies of AAA funded programs
and the benefits they provide the community. Expected
outcome is a better understanding on the part of elected
officials of the value of the services provided by the senior
service network.

2.4 AAA staff will monitor, and promote awareness of
proposed legislation to restore funding to the Ombudsman
program. Expected outcome is additional funding for the
Ombudsman program.

2.5 The AAA Executive Director will advocate for affordable
and accessible transportation for seniors and individuals with
disabilities throughout the PSA. Expected outcome will be
improved transportation choices for seniors.

2.6 AAA staff will coordinate with Dientes Community Dental
Clinic to promote the dental needs of seniors and support
reinstatement of funding for dental care under Medi-Cal.

Projected Title I B
Start and Funded
End Dates PDorC | status
7/11-6/12 Continued
7/11-6/12
Continued
7/11-6/12 Continued
Continued
7/11-6/12
7/11-6/12 Continued
7/11-6/12 Continued




Goal 3: SERVICE DELIVERY

Seniors, their families and their caregivers in Santa Cruz and San Benito Counties will
benefit from a coordinated service delivery system. Service provided by the AAA network
will be targeted to meet the needs of seniors in greatest economic and social need with
particular attention to low-income minority seniors, those with limited English proficiency
and those living in rural areas.

Rationale: It is the mission of the AAA to ensure that services are operated in a highly efficient and
coordinated manner to maximize program resources and effectiveness. The AAA will also must also
ensure that services are targeted to those in greatest need and that services are culturally competent and
accessible.

Projected Title I B
Objectives Start and Funded

End Dates PD or C | Status
3.1 AAA staff and the AAA Contracted Nutritionist will

convene at least two meetings of contracted nutrition 7/11-6/12 Continued
providers to monitoring progress towards menu
standardization, monitor trends in the meal programs, share
best practices and develop strategies to support and promote
the congregate and home-delivered meals programs.
Expected outcomes are improved coordination of menus and
enhanced promotion of meals programs.

3.2 AAA staff and the AAA Contracted Nutritionist will develop 7/11-6/12 PD Continued
a coordinated plan for the Title 11ID Health Promotion and
Medication Management funds, including the development of
promotional materials and tools for the AAA website.
Expected outcome will be a coordinated plan to maximize the
use of Title IlID funds to improve the health and well being of
seniors in the PSA. (AAA Direct)

3.3 AAA staff will develop a Request for Proposals for Older Complete
Americans Act and Older Californians Act services for 2010- 6/09-7/10 P

13 that ensures that services are targeted to seniors in
greatest economic and social need with particular attention to
low-income minority seniors, those with limited English
proficiency and those living in rural areas. Expected outcome
is ensuring that OAA funds are targeted to those in greatest
need.

3.4 AAA staff will continue to work with the senior service

provider network to maintain high quality service delivery 7/11-6/12 Continued
models, and explore new methods for increased efficiency

and effectiveness. The AAA will convene at least two

meetings of the AAA service provider network during 2011-12.

3.5 The AAA will develop and implement nutrition education 7/11-6/12 Continued

curriculum for use in the congregate and home-delivered
meals programs. (AAA Direct)




Objectives

3.6 In conjunction with the local Ombudsman program, the
AAA will promote awareness of elder abuse recognition,
prevention and reporting requirements. .

3.7 AAA will work with agencies in both counties of the PSA
to promote awareness about falls and promote the availability
of, and the need for, home modification services for seniors in
the PSA.

3.8 AAA staff will work with contracted Title IlIE service
providers and other community agencies to promote the
needs of family caregivers and services to support them,
including promotion of Caregiver University events in both
counties of the PSA.

Projected Title Ill B

Start and Funded

End Dates PD or C | status
7/11-6/12 Continued
7/11-6/12 PD Continued
7/11-6/12 PD Continued




SENIORS COUNCIL/AREA AGENCY ON AGING
2010-11 SERVICE DELIVERY CONTRACTS FOR OLDER AMERICANS ACT SERVICES
2011-12 Funding Estimates Pending

Provider Services Award
SANTA CRUZ AND SAN BENITO COUNTIES
Advocacy, Inc. Ombudsman & Elder Abuse Prevention $71,808
Senior Citizens Legal Legal Assistance $93 457
Senior Network Services Health Insurance Counseling & Advocacy Prog. $226,832
SANTA CRUZ COUNTY
Community Bridges/Lift Line
Meals on Wheels Meals at Senior Dining Centers $712,046
and Home-Delivered Meals
Lift Line Transportation to Senior Dining Centers $39,450
Family Service Association Peer Counseling and Friendly Visiting $9,415
Senior Network Services Information and Assistance, Case Management $151,054
Personal Affairs Assistance, Visiting
Family Caregiver Support Program
Vista Center forthe Blind . Comprehensive Assessment $4 377
Volunteer Center Helping Hands Senior Home Repair Program $5,450
SAN BENITO COUNTY
Jovenes de Antano Information and Assistance, Case Management $308,777
Personal Affairs Assistance, Transportation,
Comprehensive Assessment, Meals at Senior
Dining Center, Home-Delivered Meals,
Family Caregiver Support Program
AAA DIRECT SERVICES
Program Development and Coordination, $47 333

Health Promotion/Disease Prevention,
Consumer Services (Project SCOUT),
Nutrition Education




2010-11 CONTRACTED SERVICES
2011-12 Funding Award Pending

TOTAL UNITS PROVIDER AAA DIRECT
SERVICE UNIT PROPOSED CONTRACT SERVICE
Title llIB Supportive Services
Case Management hour 350 350
Transportation one-way trip 18,000 18,000
Legal Assistance hour 5,400 5,400
Information & Assistance contact 14,620 14,620
Outreach contact 250 250
Comprehensive Assessment  hour 310 310
Minor Home Modification homes repairs 145 145
Personal Affairs Assistance contact 1000 300 700
Visiting-1-You Venture hour 396 396
Visiting-Peer Counseling hour 340 340
Ombudsman/Elder Abuse
LTC Ombudsman SC and SB Counties
Elder Abuse Prevention hour 1,705 1,705
Title IlIC Nutrition Services
Meals at Dining Sites meal 67,250 67,250
Home-Delivered Meals meal 110,000 110,000
Title IlID Health Promotion
Nutrition Education seniors served 2,800 2800
Medication Management seniors served 100 100
Falls Prevention seniors served 100 100
Title IIIE Family Caregiver Support Program
Public Info on Caregiving activities 4 4
Community Info on CG activities 8 8
Caregiver Info & Assistance contacts 1,230 1,230
Caregiver Outreach contacts 630 630
Caregiver Assessment hours 110 110
Caregiver Support Groups hours 24 24
Caregiver Training hours 15 15
Caregiver Case Mgmt. hours 210 210
Caregiver Counseling hours 25 25
Respite hours 2,975 2,975
Caregiving Services Registry occurrences 432 432
Assistive Devices occurrences 5 5
Grandparent Legal Services occurrences 8 8
Health Insurance Counseling and Advocacy Program (HICAP)
Clients Counseled clients 1,300 1,300
Community Education events 33 33




