
Project SCOUT
Senior Citizen OUTreach

Volunteer Orientation



What is Project SCOUT?

Â Project SCOUT is a program of theSeniors Council, of 

Santa Cruz and San Benito Counties, a 501(c)(3) non-

profit organization.

Â Project SCOUT provides FREE tax assistance to 

seniors, the disabled, and low-income families in 

Santa Cruz County.

Â Trains and supports local volunteers to become IRS 

certified tax preparers

Â After tax season, continues to provides assistance 

responding to letters from IRS and FTB, preparing taxes by 

appointment only, and follow-ups.



Where is Project SCOUT?

Â During tax season, 
Project SCOUT 
volunteers work at sites 
throughout the Santa 
Cruz area.

Â Volunteers are place at 
sites based on need and 
schedule.

Â Volunteers also go to 
private residences if the 
clients cannot get to one 
of the SCOUT sites.

Project SCOUTôs main 

office is located in the 

Watsonville Senior Center



Project SCOUT Timeline

Â September- October

Â Volunteer Recruitment

Â November-December

Â Volunteer Orientations

Â Tax Site Confirmed

Â January

Â Volunteer Orientations

Â Training and Testing

Â February-April

Â Work at sites

Â TAX DAY 2011 is 

Friday, April 15th!!



Project SCOUT Volunteers

Â Volunteer Positions at sites include:

ÂGreeters

ÂScreeners

ÂTranslators

ÂTax Preparers

ÂQuality Reviewers



Volunteer Position Descriptions

Â Greeter

ÂWelcomes taxpayers

ÂHelps fill out intake sheets when needed

Â Screener

ÂChecks client eligibility for Project SCOUT

ÂMakes sure clients have necessary 
papers/documents

Â Volunteers might be asked to work as both 
Greeter and Screener



Volunteer Position Descriptions

Â Translator

Â Assists in client-staff communication 

ÂHelps to overcome language barriers

Â Greeters, Screeners, and Translators have 

training limited to introductory information

Â There is no test!

ÂRecommended that these positions attend the first 

day of tax training to become familiar with the 

organization



Volunteer Position Descriptions

Â Tax Preparers

Â Volunteers are certified to prepare tax returns 

through a 3 to 5 day class or online training 

module

Â Volunteers are certified as basic, intermediate, and 

advanced levels

Â An exam is required to be certified at each level


